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INTRODUCTION

Dear applicant,

Thank you for considering applying for the post of Festivals Intern for Bath Festivals. You will find attached a role description, some information about the organisation, and an application form. 

I hope that gives you a taste of this exciting opportunity. I’d be delighted to talk to you further in confidence so please don’t hesitate to email me education@bathfestivals.org.uk. 

I look forward to hearing further from you.

Louise Betts
Learning & Participation Manager

Bath Festivals
ABOUT BATH FESTIVALS

Bath Festivals 

Bath Festivals has five main areas of activity: the annual Bath International Music Festival, Bath Literature Festival, and the Bath Festival of Children’s Literature; an associated year-round learning and participation programme in the B&NES area and a year-round Bath Festivals Box Office. 

The company is a long-established charitably registered independent arts company, receiving core fund​ing from Bath & North East Somerset Council (B&NES) and Arts Council England. Other key sources of income are ticket and other sales, contributions from trust funds, private donors and a range of commercial sponsors.

Our current turnover is approximately £1.2m per annum and we employ a core permanent staff with a number of freelance contracts to plan Festival programmes and other activities.

Over the next three or four years the company’s work is set to expand substantially, guided by a 4 Year Plan that seeks to provide an increased range of cultural activities in the area around the year whilst in​creasing all sources of earned income, especially fundraising. Like most arts organisations, the organisa​tion faces reductions in public funding and a demanding economic environment. 

In July 2010 Bath Festivals will begin a new series of indie music promotions run with and for young people in the 14-24 age range. Further learning and participation work is also planned, especially in creative mu​sic-making – with projects in schools and the formal education sector as well as events targeted at adults who want to develop their own creative skills. 

Bath Festivals has a committed and skilled permanent staff, and a team of highly talented Artistic Directors: Joanna MacGregor, who directs the Music Festival, James Runcie, the Literature Festival, and John and Gill McLay, the founders of the Festival of Children’s Literature. Belinda Kidd joins Bath Festivals as Chief Executive on 1st November 2010.
Jane Drabble, who has a background in broadcasting, the arts, and public policy was appointed Chair in 2010 and the Board is strong, energetic and committed.

Bath Literature Festival
www.bathlitfest.org.uk
Since 1995, Bath Literature Festival has showcased the best local, national and international writers to an ever-increasing audience. The ten-day event takes place in late February/early March and is already set for expansion. The aim is both ambitious and simple – to be the most intelligent, the most entertaining, and the most thought-provoking Literature Festival in Britain.

The Literature Festival has become an important date on the national circuit, playing host to an array of journalists, novelists, poets, politicians, actors, comedians, scriptwriters and biographers. An intensive pro​gramme, embracing over one hundred and fifty events, offers up a shared opportunity to think about what it means to be alive; here and now. 

Writer and broadcaster Sarah LeFanu, who was Artistic Director from 2003-9, brought renewed life and vibrancy to the Festival. Under its new Artistic Director, novelist and film-maker James Runcie, the Festi​val has begun to expand the elements of debate and enquiry, making Bath a focal point for discourse and ideas. Morning walks and talks, lunchtime debates and evening performances form the core of a themed programme of carefully chosen events.

In 2010, James Runcie’s highly successful first programme featured conversations with Hilary Mantel, Kate Mosse, Kamila Shamsie, Rose Tremain, A.N Wilson, Claire Tomalin, and Michael Frayn; debates with Andrew Rawnsley, Tristram Hunt, Natasha Walter, Mary Beard and Peter Hitchens; and performances from Sandi Toksvig, Carol Ann Duffy, Bill Paterson, Shazia Mirza, and A.L. Kennedy. It demonstrated how the Festival can offer audiences exhilarating debate, controversy, inspiration and involvement.
Bath International Music Festival

www.bathmusicfest.org.uk
Inaugurated in 1948, the Festival has an illustrious artistic history and has long been a well-established event of national significance and international reputation. It takes place annually over 12 days in late May/early June, presenting a range of high quality events including orchestral, chamber and contemporary classical music, contemporary jazz, world music, electronica, multimedia installations, talks and films. The programme takes place mainly in city venues and also includes free outdoor events, including the opening night ‘Party in the City’ which attracts thousands of local performers and an audience of up to 16,000. In addition there is a developing programme of events ‘on tour’ in the surrounding towns and villages of the North East Somerset local authority area. 
As far back as 1668, well before Bath became a fashionable destination, the city was attracting audiences for its music, with Queen Elizabeth I visiting in that year to hear the choristers from Wells perform at Bath Abbey. With a rich musical background that was firmly cemented by Beau Nash’s introduction of an Or​chestra in Orange Grove in the early 1700’s, it seemed only natural that Bath should organise its own music festival, yet it was not until 1948 that a proposal to do so was made. 
After initial success both culturally and financially the city took it upon itself to organise an annual event and the Bath International Music Festival has been in existence since 1948. Over the last 62 years the Festi​val has been host to many internationally acclaimed artists and has showcased many spectacular events including the now famous collaboration between Yehudi Menuhin and Ravi Shankar. 
2006 saw the latest major development with the appointment of pianist and composer Joanna MacGregor as Artistic Director. Her vibrancy and enthusiasm have re-shaped the Festival and brought new audiences to this long-standing institution. Her introduction of a new format to the Festival saw a number of areas of the contemporary music scene introduced into the programme for the first time, and a return to cross-genre collaborations and Festival commissions. These have included Brian Eno creating new work in Bath Ab​bey alongside Bath Camerata and Joanna herself, collaborations between Tunisian oud player and singer Dhafer Youssef and Britten Sinfonia, and a major world premiere by jazz composer Jason Yarde for the great South African singer Sibongile Khumalo and singers from Soweto. The range of venues has expand​ed, and the series ‘On the Edge of Life’ has annually examined wider social issues (such as homelessness and adoption) through music and multimedia, with collaborators such as The Royal College of Art and writer and cultural historian Marina Warner.
The 2007, 2008 and 2009 Festivals saw further success in artistic terms, an increase in ticket sales and a broadening of the core audience. The 2010 programme expanded the remit further in all directions, featur​ing (among many other highlights of music from across the world) newly commissioned dance and music from English National Ballet and ECM trumpeter Arve Henriksen, Handel’s oratorio Israel in Egypt staged in the Roman Baths, Motown stars Martha and the Vandellas, and the singers and dancers of Georgia’s spine-tingling Rustavi Ensemble.

Bath Festival of Children’s Literature 

www.bathfestivals.org.uk/kidslitfest
The Bath Festival of Children’s Literature was established in 2007 by Bath-based Children’s Publishing pro​fessionals Gill and John McLay. In 2010 ownership of the Bath Kids Lit Fest transferred to Bath Festivals, with the McLays retained as Artistic Directors. 
Staged in association with headline media partner, the Daily and Sunday Telegraph, and retail partner Waterstone’s Booksellers, the largest dedicated Children’s Books festival arrived fully formed with over 80 public, ticketed events and a healthy roster of events in schools throughout the South West. Like the Bath Literature Festival, several historic and modern city centre venues in Bath are used including, principally, the Guildhall, Mission Theatre, Bath Central Library and Forum. 
Attracting audiences of upwards of 10,000 each year, the Festival regularly attracts some of the biggest children’s authors and illustrators from the UK and internationally. Past contributors have included: Jacque​line Wilson, Michael Morpurgo, Anthony Horowitz, Lauren Child, Shirley Hughes, Julia Donaldson, Michael Rosen, Terry Deary, Cornelia Funke, Eoin Colfer, Darren Shan, Neil Gaiman, Anthony Browne, Francesca Simon and Malorie Blackman. 
The ethos of the festival is simple: to entertain. The organisers have strived to create a friendly, family atmosphere in which young book fans can come along to Festival events and meet their favourite authors and book characters. Events regularly feature much humour and book readings, as well as craft activities, quizzes and games. Signings queues after some Bath Kids Lit events are legendary and can last up to three hours for the biggest names. 
Learning and Participation Programme
Bath Festivals has a long history of education projects in music and literature. But from 2007 onwards the education programme has been planned and operated as a year-round programme within the B&NES area, concentrating initially (although not exclusively) on young people of school age.
Newly renamed as Learning and Participation, to reflect its broader remit, the work links closely with the two main Festivals and at festival time both feature a number of learning events, from master-classes and work​shops to visiting authors in schools and a Young Writers’ competition. The extension of Bath Festivals’ learning and participation work into a year-round programme has begun with the Write Team project – an in-depth programme of work with creative writers and young people in B&NES schools which aims to help ‘unengaged’ pupils develop their interest in learning through stimulating their own creativity. The project, funded by the Paul Hamlyn Foundation, is a partnership between Bath Festivals and the B&NES local au​thority. After an immensely successful first year, the programme was awarded funding for a further two and a half years. Other long-term projects dealing with creative music education are in the pipeline.
Bath Festivals Box Office 
www.bathfestivals.org.uk 
Bath Festivals Box Office began as an operation to sell tickets for the company’s two Festivals but has de​veloped into the B&NES area’s focus for live event ticket sales. It now serves over 80 client organisations (including most of the area’s other festivals and promoters) and has an annual turnover on behalf of all its clients of almost £1m.
The Box Office operates the www.bathfestivals.org.uk website which provides an unequalled what’s on list​ing for cultural activity in the area as well as providing the Box Office’s on-line sales capability.
Cultural Forum 
The Cultural Forum is a confederation of a number of independent festivals, cultural and related organisa​tions (from museums and the arts to sports providers) plus stakeholders in the cultural life of the locality, primarily the B&NES local authority, the tourism sector and the business community. The Cultural Forum initiative provides a forum for advocacy on behalf of cultural development and a mechanism for collective action on issues of mutual concern. It aims to strengthen and develop the extent and quality of arts and cultural provision that its members already offer for the B&NES community. Bath Festivals provides ad​ministrative support to the Cultural Forum.
ROLE DESCRIPTION & PERSON SPECIFICATION

POST TITLE:


Bath Festivals Intern (Voluntary post)
RESPONSIBLE TO:
 
Music Festival Producer & Marketing Manager 
DATE:



August 2010 

Purpose of the post

To assist with and support the organisational and administrative duties and responsibilities of the Literature and Music Festivals Producers and others producing artistic events.

To assist and work with the Marketing & Communications Manager and others to implement practical plans within the marketing and communications strategies for Bath Festivals. 

To sell tickets for Bath Festivals and its external clients at Bath Festivals Box Office and to be a positive first point of contact for Bath Festivals, maintaining the highest quality of customer service.

To assist with general administration and specific tasks across other areas of work within Bath Festivals.

To provide broad practical experience for the intern in arts administration and Festival production within a professional environment.
Principal Accountabilities

· To assist with the preparation, scheduling, stewarding and event management of the Music and Literature Festivals and other events. 
· To assist Festival Producers in organising and managing the booking of hotels for staff, artists and others involved in Festival and event production.
· To assist Festival Producers in arrangement of travel for artists and other staff.
· To liaise and assist in making arrangements with production staff, venues and others concerned with the production of Festivals and events.
· To assist in the organisation and co-ordination of projects planned within Festival programmes.  Such assistance may include: compiling mailouts and arranging despatch, updating contact lists and databases, liaising with Bath Festivals Box Office and keeping and filing records.

· To assist the Literature and Music Festivals Producers by undertaking other administrative tasks where necessary and appropriate.
· To assist the Marketing & Communications Manager, which may include: implementation of campaigns and evaluating success, compiling text and images, maintaining websites, assisting with mailouts and distribution, producing marketing displays and assisting at launch events.

· To process ticket orders both at Bath Festivals Box Office and at designated venues as required.

· To assist and advise customers on event content, seat selection and venue access, displaying a high level of proactive customer care at all times.

· To assist as required in the preparation for and management of other projects and events outwith Festival times.

· To assist managers of other areas of Bath Festivals work where necessary and appropriate.  

· Within Development such assistance may include: updating supporters database, researching potential funding streams, arranging mailouts and preparing for and assisting at supporter events.

· Within Learning and Participation such assistance may include: liaising with schools, liaising with authors and artists, capturing and compiling data and updating contacts lists and assisting with school based events or visits.
Person specification

General skills/abilities essential to the post

· Thorough administrative skills.
· A proven enthusiasm for the arts, and music and literature in particular.
· A high level of computer literacy and the ability to use software, particularly Microsoft Office applications.
· Ability to manage time and priorities and work under pressure and during unsocial hours during festivals and other events.

· Flexibility, the ability to work in a team with energy, creativity and enthusiasm, as well as capacity to use own initiative.
· An understanding of customer care.
· Good communication skills and manner; and a high standard of literacy.

Skills/qualities desirable for the post

· A high standard of literacy.
· Good communication skills and manner.

· An understanding of music and literature, in relation to performance and production.

· Experience of concert and event management.

· Knowledge and experience of working with print and distribution

· Experience in operating websites, including the use of website design software

· Experience or aptitude in design (including use of design software)
Equal Opportunities
Bath Festivals welcomes applications regardless of age, gender, ethnicity, sexual orientation, marital status, religion or disability. Unfortunately however the offices of Bath Festivals are not currently wheelchair accessible. 

Child Protection

The nature of this post means that any work within Learning and Participation or dealing with young people is subject to an enhanced disclosure from the Criminal Records Bureau.
PAGE  
1

